
®

PROJECT / LIAISON 
MANAGEMENT

CONTACT & EVENT-
MANAGEMENT

MARKET ANALYSIS 

SALES 
MANAGEMENT

India & China Acquisition 
Road Show Europe & USA 2009
Exhibitor version

MARKET ANALYSIS 
& FORECAST

Januar 09 1

India & China 

Acquisition Road 

Show Europe &

USA 2009

Exhibitor version



®

PROJECT / LIAISON 
MANAGEMENT

CONTACT & EVENT-
MANAGEMENT

MARKET ANALYSIS 

SALES 
MANAGEMENT

Preamble:

AluMag ® is going to organize a commercial India & China Acquisition Road Show  
2009 in Europe and USA. It will provide the participating companies, a highly 
interactive atmosphere perfect for sharing knowledge, igniting creativity, and fostering 
collaboration – this is what we need the most now.
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Due to the world wide globalization development, the OEM and  Tier-1 are interested 
in good business relations with companies from countries with the most economic 
growth in the world. Due to the growing domestic presence of OEM and Tier-1 in 
India & China it is essential to work together with domestic suppliers. 

AluMag ® successfully held a Technology Road Show in 2008 attracting about 500 
key contacts. Taking into consideration last years participants feedback as well as 
input form the Indian and Chinese automotive market, we believe that there is a need 
for an India & China Acquisition Road Show  2009 in Europe and USA.

AluMag ® Automotive GmbH is a world wide acting project management, business 
contact,  sales supporting and research service company focused around the 
automotive industry. The emphasis is on aluminum, magnesium and vehicle / trailer 
industry. AluMag ® has extensive knowledge and contacts as well as outstanding 
references in the aluminum industry and their customers.
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Scope:

The main scope of the Acquisition Road Show 2009 is to bring together Indian & 
Chinese suppliers for new business opportunities with European and USA OEM’s 
and Tier-1s. 

This should be one of the best ways to get a platform for multiple contacts ( new MARKET ANALYSIS 
& FORECAST
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This should be one of the best ways to get a platform for multiple contacts ( new 
supplier with new customer ) over a very short period of time.

Broad participation and warm communication will bring out enormous business 
opportunities for every attendee. 

Depending on the resonance of participating suppliers, a country specific Road Show 
can be organized; one focused on Indian suppliers and one focused on Chinese 
suppliers.

The Road Show can be tailored according to the supplier individual demands or 
requirements. Any individual requests need to be communicated directly to AluMag ®.
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Theme & Summary:

1. Automotive Acquisition Road Show in Europe, concentrated on Germany  and / 
or USA, concentrated on Central / West Coast

2. Applications have to be defined and focused on. For example:
- Chassis, structure and bodyworkMARKET ANALYSIS 

& FORECAST
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- Chassis, structure and bodywork
- Engine, power train and exhaust treatment
- Interior and luggage compartment
- Electronics, braking and safety

3. If the potential participant suppliers and the organizers prefer a concentration on 
processes and on materials a different scope has to be defined.

4. Road Show timing – autumn 2009 with a duration of two weeks

5. Potential customers to be visited will be OEM and Tier-1

6. Minimum supplier participants should be 9 suppliers

7. Each participant supplier will contribute with Euro 20.000,00 plus travel / 
expenses or equivalent in US Dollars.
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Benefits of Participating Suppliers:

Participating suppliers will showcase their capabilities with the end goal to gain new 
European and USA OEM and Tier-1 business. Attending suppliers receive the unique 
opportunity to communicate directly to different decision makers like global purchasing 
and commodity managers at each visited customer. Each Road Show stop offers a 
one-time concentrated platform with high ranking levels of qualified contacts.MARKET ANALYSIS 

& FORECAST
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one-time concentrated platform with high ranking levels of qualified contacts.

The Road Show offers:

• A platform for multiple contacts over a very short period of time to new and  
current customer contacts at all management areas and levels

• Top target discussions / communications
• On site face to face communications
• Presentation of process, material and technology competence via samples and  

technical presentations
• Possible determination that mutual projects can be executed with other participant   

suppliers

Comments:

The participating suppliers need to be in a position to answer / work off any open task 
which come out of the Road Show in a very short period of time. 
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Benefits of Visited OEM and Tier-1:

All OEM  and Tier-1 see themselves with the requirement to broaden / diversify their 
supply base and are therefore interested in establishing new contacts with 
companies from India & China. 
The Indian & Chinese suppliers presentations during the Road Show offer all OEM / 
Tier-1 departments (without any travel nor work loss) the access to new and current MARKET ANALYSIS 

& FORECAST
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Tier-1 departments (without any travel nor work loss) the access to new and current 
supplier products, technology and contacts. 

The Road Show offers:

• On site localization of sourcing activities with selected Indian and Chinese        
suppliers

• Potential to Increase sourcing volume from India and China 
• Open door – on site communication for everyone
• Face to face introductions / meetings with new and current contacts 
• RFQ initiations and discussions
• Agreements to follow up discussions / open issue items
• On site show case of supplier parts
• Material, process and technology descriptions
• Supplier presentations on materials, processes & technologies
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AluMag ® Organization for the Road Show: 

Responsibilities:

1. Concept, design and roll-out of the Road Show
2. Coordination of truck & trailer
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2. Coordination of truck & trailer
3. Responsible for inside trailer design, furnishing & decoration
4. Labeling of Road Show
5. Road Show flags
6. Coordination of  Road Show infrastructure and set up at designated 

Road Show stops
7. Creation and management of Road Show timeline
8. Advertising, promotion and marketing at OEM’s and Tier-1s.
9. Selection of key Indian & Chinese suppliers
10. Selection & coordination of supplier lectures & presentations
11. Travel and logistic planning (including lodging & transportation)
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Example for an OEM Road Show tour across Germany:

Audi Neckarsulm
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Porsche Weissach

Daimler Sindelfingen

Audi Ingolstadt

Volkswagen Wolfsburg

BMW München
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Example for an OEM Road Show tour across USA:
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Ford – Dearborn, MI
GM – Warren, MI
Chrysler – Auburn Hills, MI
Toyota – Ann Arbor, MI / Erlanger KY
Nissan – Smyrna/Franklin, TN
BMW – Spartenburg, SC
MB – Tuscaloosa, AL
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Impressions From The AluMag ® Light 
Weight Technology Road Show 2008
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Volkswagen Group: Technical development centre
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Volkswagen Group: wheel hall
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Daimler: At the Piazza Sindelfingen (in front of the building 20/2)
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Concept, Organization & European Contacts:

AluMag ® Automotive GmbH

Kirchplatz 1a / Alte Apotheke

DEU – 58706 Menden
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Jacqueline Teuber

Fon: 0049 2373 / 92 94 96

j.teuber@alumag.de

Jost Gaertner

Fon: 0049 2373 / 92 94 92

j.gaertner@alumag.de
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Indian & Chinese Contacts:

H & B Co. Ltd.

Room 133 – 135 Renxian Street

Dalian High-tech Industrial Park

CHN - 116027 Dalian

RCS Advisors Pvt. Ltd.

407 Winners Court

23 Lullanagar Cross, Khondwa

IND - Pune 411040MARKET ANALYSIS 
& FORECAST
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CHN - 116027 Dalian

www.hb-auto.com

IND - Pune 411040

www.rcsadvisors.in

Regina Rosenthal

Fon: 0091 20 2683 7941

regina.rosenthal@rcsadvisors.in

Robert G.X. Wang

Fon: 0086 411 8265 4512

g.x.wang@hb-auto.com
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USA / NAFTA Contact:

AluMag® Automotive LLC

Office & Warehouse:

42056 Michigan AvenueMARKET ANALYSIS 
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42056 Michigan Avenue

USA - Canton, MI 48188

Roberto Boeker

Fon: 001 248 924 4072

r.boeker@alumag.de


